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ABSTRACT This study aims to analyze how women leaders adopt

Article history: various leadership styles, such as transformational, democratic,

transactional, and a combination of masculine and feminine, in order to
Received: December 2024 adapt to complex organizational dynamics. The method used in this study
Revised: December 2024 is a qualitative approach with a case study design, involving in-depth
Accepted: December 2024 interviews with women leaders in various sectors as well as participatory

observation to understand their leadership strategies. The results of the
study show that women's leadership tends to be oriented towards
collaboration, open communication, and innovation in decision-making
and organizational management. The main challenges they face include
internal and external conflicts, the pressure of an organizational culture
that is still dominated by masculine values, and the balance between
professional and personal life. To overcome these obstacles, women
leaders implement transparent communication strategies, human resource
empowerment, and flexibility in the work system. The study concludes
that women's leadership has a significant contribution to creating a more
inclusive and innovative work environment, with a combination of
empathy and assertiveness that allows for more adaptive and effective
decision-making in a variety of organizational situations. The
recommendations of this study are the need for policy support and
changes in organizational culture that are more inclusive to increase
women's participation and leadership effectiveness in various sectors.

KEYWORDS: Women's Leadership, Leadership Styles, Organizational
Challenges, Leadership Strategies, Inclusivity.

| Journal homepage: https://journal.lsmsharing.com/ijcch


mailto:lienaroidah@gmail.com

International Journal of Community Care of Humanity (IJCCH)
Vol 2, No. 12, December 2024, pp.

1. INTRODUCTION

Women's leadership has become an increasingly relevant topic in various sectors (Habibah S,
2015), reflecting social change and more inclusive organizational dynamics (Baharun et al., 2021;
Hazani, 2022). Although many women leaders have shown significant contributions in various
fields, there are still challenges that limit their role in leadership (Malihah et al., 2024; Rizal et al.,
2023). Factors such as gender stereotypes, the dominance of masculine organizational cultures, and
inequality in promotion opportunities are often obstacles for women to achieve leadership positions
(Artisa, 2014; Wigati, 2024). This phenomenon requires a more in-depth study of how women lead,
the challenges they face, and the strategies implemented to overcome these obstacles.

Several previous studies have addressed various aspects of women's leadership, including the
leadership styles adopted as well as how women manage teams and organizations in different
contexts. A study by Amelia and Mulyono (2024) suggests that transformational leadership is often
identified in women's leadership, where they are oriented towards individual development and
organizational innovation (Amelia, S. W., & Mulyono, 2024). Meanwhile, research by Cahyati et
al. (2023) highlights how women often have to navigate the "leadership labyrinth,” facing
challenges that are not only structural but also cultural (Kahyati, T., Vinanti, M. B., Indriyani, D.,
Narimavati, U., & Sunarsi, 2023). Furthermore, a study by Umar (2021) and Nasution et al. (2024)
confirms that a combination of masculine and feminine leadership styles can create more flexible
and adaptive leadership in a dynamic environment (Umar, 2021). Thus, this research is expected to
provide comprehensive insights into women's leadership patterns and provide recommendations for
organizations in creating a more inclusive and supportive work environment for women leaders.

The results of this research are expected to be the basis for the formation of policies and
practices that are more supportive of women's leadership, both in the public and private sectors, as
well as provide new insights into the importance of balancing masculine and feminine leadership

styles in creating more adaptive and innovative organizations.

2. METHOD

This study uses a qualitative approach with case study design to understand women's
leadership styles in various sectors and the challenges they face. This study focuses on an in-depth
exploration of the experiences of women leaders with descriptive-analytical methods. The data in
this study was obtained through in-depth interviews with women leaders in the education and non-
education sectors to get a first-hand perspective on leadership styles, challenges, and strategies
implemented (Sobian, 2023). In addition, participatory observations were conducted to observe the

work environment and interactions of women leaders with their teams as well as documentation
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using secondary data such as organizational reports, leadership policies, and related journals and
scientific articles.

The research subjects consisted of 20 female leaders who worked as school principals,
managers, and other organizational leaders. The selection of participants is carried out by purposive
sampling based on certain criteria, namely having a minimum of five years of experience in
leadership, having a significant role in organizational decision-making, and coming from various
sectors, both educational and non-educational. The collected data was analyzed using thematic
analysis techniques, which involved the steps of transcription of interview data, identification of
key themes based on leadership styles, challenges, and strategies used, and data interpretation with
reference to transformational, democratic, transactional, and masculine-feminine balance leadership
theories.

To increase the validity and reliability of the research, several steps were taken, including
member checking by confirming the results of interviews with participants to ensure the suitability
of interpretation, triangulating sources by comparing data from various collection methods to obtain
more objective results, and peer debriefing through discussions with leadership experts and
academics to avoid bias in data analysis. With this method, the research aims to provide a
comprehensive understanding of women's leadership, how they overcome challenges, and how their

leadership styles contribute to an inclusive and innovative work environment.

3. RESULT AND DISCUSSION
This research reveals a variety of women's leadership styles that reflect their adaptability to
diverse organizational challenges and needs. Female leaders tend to combine transformational,
democratic, masculine-feminine, to transactional leadership styles, which reflects flexibility in
dealing with complex situations.
a. Women's Leadership Style
1) Transformational Leadership. Transformational leadership styles become dominant
among female leaders, where they create organizational innovation through intrinsic
motivation, strategic vision, and team commitment. Women leaders are often oriented
towards inspiration and empowerment, as explained in Bass and Avolio's (1994) theory
that transformational leaders are able to drive significant change through inspiration and
empowerment (Akbar, 2017; Haryani et al., 2022)
2) Democratic Leadership. Women leaders also show a preference for a democratic
approach, which involves team members in decision-making. This approach creates a

collaborative work environment, increases team members' sense of belonging, and
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encourages productivity. The theory of Lewin et al. (1939) supports that democratic
styles result in more active team involvement and more inclusive decision-making
(Affandi et al., 2022; Musoli, 2021)

3) Masculine and Feminine Combination. One of the uniqueness of women's leadership
styles is the ability to synergize masculine characteristics, such as firmness and courage,
with feminine characteristics, such as empathy and gentleness. This allows for strategic
decision-making without neglecting interpersonal relationships. The "Leadership
Labyrinth" theory by Eagly and Carli (2007) explains that this combination helps
women face structural barriers, including gender stereotypes that consider women to be

less assertive than men (Jopanda, 2021)

b. Challenges Faced by Women Leaders

1) Internal and External Conflicts. Women leaders often face internal conflicts with staff
and stakeholders as well as gender stereotypes that hinder their leadership.

2) Masculine Organizational Cultural Pressure. The pressure of organizational culture that
is still dominated by masculine values is a challenge for female leaders (Maggara &
Frinaldi, 2024)

3) Balancing Personal and Professional Life. Women leaders are required to balance work
responsibilities and personal lives. Flexibility in work is one of the strategies

implemented (Hermawan & Sulastri, 2023)

c. Strategies for Facing Challenges
1) Transparent two-way communication: Women leaders rely on open and participatory
communication in decision-making.
2) Human Resource Empowerment and Development: Using training and mentoring

strategies to improve staff competencies (Prasinta et al., 2023; Suryani et al., 2023)

Women leaders adopt a variety of flexible leadership styles, incorporating transformational,
democratic elements, and a balance between assertiveness and empathy. They face challenges such
as gender stereotypes, masculine cultural pressures, and professional-personal life balance.
However, with transparent communication strategies, staff empowerment, and work flexibility, they

are able to create a more inclusive and innovative work environment.

| Journal homepage: https://journal.lsmsharing.com/ijcch



International Journal of Community Care of Humanity (IJCCH)

Vol 2, No. 12, December 2024, pp.

Table 1. Women's Leadership Styles in the Education Sector

Similarities with

It | Name | Profession | Leadership Style Challenge What's New Women's Leadership
Styles
1 L. Principal Masculine- Conflict with the | Focus on Prioritizing empathy, a
Feminine, student's collaboration balance between
Transactional guardian and emotional firmness and gentleness
management
3 |J Public Masculine Emotions Collective Actively listen to the
Relations Slightly dominate when decision-making | team, build collaborative
Manager at Feminine, facing problems | process and working relationships
Rumah Democratic focus on healthy
Tahfidz competition
4 K. Principal Transformational | Facing the Innovative Demonstrate fairness,
dominant tahfidz program: | professionalism, and
guardian of the inter-class effective communication
student competitions
and regular
evaluations
6 Y. Principal Transformational | Dealing with Providing Participatory and
conflicts with training and collaborative leadership
teachers and mentoring to style
guardians, teachers
delegating
responsibilities
7 N. Principal Feminim- Handle conflicts | Two-way A supportive,
Demokratis with communication | collaborative, and
compromise, with teachers, supportive approach
maintain a priority on
balance of achieving
relationships academic targets
within the team
8 E. Principal Transformational- | Divide time Developing a A style that puts
Transactional between work culture of relationships and
and family, build | discipline empowerment first
communication through example
with parents
9 F. Principal Masculine- Gender Implementing an | Prioritizing
Transactional- stereotypes, inclusive collaboration, open
Transformational | choosing a curriculum, communication, and
workforce with instilling women's empowerment
superior quality monotheistic
and moral
values
10 | Y. Principal Collaborative- Gender Data-driven Emphasize transparent
Feminism stereotypes, decision- communication, build
masculine making, positive relationships,
organizational involving the and create a school
culture school culture
community
12 | U. Principal of | Transformational- | The team is not Strict rules on A combination of
Tahfidz Masculine- solution-oriented, | the use of assertiveness, empathy,
School Democratic parents are less smartphones, and deliberation
supportive tahfidz events
13 | F. Principal of | Democratic Internal conflicts, | Provide Balance of masculine
An-Naba IT staff motivation leadership and feminine traits
Kindergarten training
14 | R. Principal of | Masculine- Implementation Discussion with | Respect for team
SDN 10 Democratic of the new teachers, strict opinions
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Mesuji curriculum, monitoring
Timur decrease in exam
results
15 | S. Principal of | Democratic- Balancing family | Deliberations Direct jumping, guiding
Aisyiyah Transformational | and school with parents at
Bustanul commitments the beginning of
Athfal the school year
Kindergarten
16 | I Principal of | Democratic- Saturated with Involvement in Open communication,
Amal Mulia | Transformational- | old positions, workshops and respect for the team
Kindergarten | Feminism heavy duty weekly
evaluations
17 | S. Principal Democratic Dealing with Forming a Inclusive, creative,
complex collaborative solution-oriented
conflicts and team
challenges
18 | R. Principal of | Masculine- Implementation Discussion with | Prioritizing team-based
SDN 10 Democratic of the new teachers, strict engagement and
Mesuji curriculum, monitoring decision-making
Timur decrease in exam
results
19 | F. Principal of | Democratic Internal conflicts, | Provide The balance between
An-Naba IT staff motivation leadership masculine assertiveness
Kindergarten training, form and feminine empathy
project teams
Table 2. Women's Leadership Styles in the Non-Education Sector
It Name | Profession | Leadership Style Challenge What's New Similarities with
Women's
Leadership Styles
1. Head of Masculine, Conflict between Focus on a Be firm in
Detention Transactional, inmates and public | vision of making decisions,
Center Democratic pressure equitable give appreciation
leadership and to the team
strengthening
staff
relationships
2. Restaurant | Masculine - Field conflicts, Consultative Using creativity
Owner Transformational quick decision- style with and motivation to
making employees, motivate staff
focus on
innovation in
decision-
making
3. Chief Feminism- Balancing time Get used to Empathy,
Manager of | Transformational between work and | getting work prioritizing team
PT family done on time comfort
Indomarco
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d. Dominant Leadership Style

Various combinations of leadership styles used by women in various professions:

1)

2)

3)

4)

Transformational: This style often appears in leadership in the education sector,
suggesting that women leaders tend to be oriented towards change, innovation, and
individual development.

Democratic: Some leaders adopt a democratic approach, which means they are more
inclusive and open to discussion and collaboration with the team.

Transactional: This style is seen in professions that require strictness and compliance
with rules, such as in the security sector (detention houses) or formal institutions.
Masculine-Feminine: Some leaders use an approach that combines assertiveness

(masculine) with empathy and collaboration (feminine).

e. Challenges Faced

1)

2)

3)

4)

Interpersonal conflict: Many leaders face conflicts with parents, staff, or the surrounding
community.

Gender stereotypes: Some leaders face cultural and organizational barriers that are still
masculine.

Quick decision-making: Leaders in the business and education sectors must be able to
make decisions quickly and accurately.

Balancing work and family: The main challenge for many women leaders is how they

manage the time between their professional and personal lives.

f. New Things Applied

1)

2)

3)

4)

Focus on collaboration and emotional management: Shows that women's leadership
tends to be more cooperative and based on interpersonal relationships.

Staff and community empowerment: Many leaders provide training and mentoring to
their teams.

Data-driven decision-making: There is a growing trend towards the use of data in the
decision-making process.

Balance between firmness and gentleness: Female leaders show flexibility in handling
situations with a balance between a masculine (firmness) and feminine (empathy)

approach.
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g. Similarities with Women's Leadership Styles

1) Empathy and Collaboration: Almost all female leaders demonstrate a supportive, open,
and collaborative approach.

2) Professionalism and Effective Communication: They focus on open communication and
strengthening relationships with the team.

3) Empowerment and Motivation: Women's leadership is often driven by the motivation to
develop a team, whether through training, mentoring, or involvement in decision-
making.

Based on the above analysis, there are several key findings related to women's leadership styles:

a. Women's leadership is more likely to be transformational and democratic, with a more
collaboration-oriented approach, open communication, and innovation.

b. The biggest challenges they face are interpersonal conflicts, gender stereotypes, and the
balance between professional and personal life.

c. Female leaders tend to prioritize empathy, flexibility, and team empowerment, which
distinguishes them from more authoritarian and individualistic masculine leadership styles.

d. They combine firmness with gentleness, showing that effective leadership is not just about
strength and authority, but also about building healthy relationships within the team.

With these findings, it can be concluded that women's leadership leads to a more
collaborative, adaptive, and values-based approach that balances professionalism and empathy,

which makes it an increasingly relevant leadership model in various sectors.

4. CONCLUSION

This research highlights the flexibility and adaptability of women's leadership styles in
various sectors, which include transformational, democratic, transactional, and masculine-feminine
combinations. Key findings show that women leaders tend to be more collaborative and innovative
in decision-making and organizational management, despite challenges such as internal and external
conflicts, gender stereotypes, and organizational cultural pressures that are still masculine-
dominated. In addition, balancing professional responsibilities and personal life becomes an
important aspect of their leadership journey. To overcome these challenges, women leaders
implement transparent communication strategies, human resource empowerment, and flexibility in
the work system. By combining empathy and assertiveness, women's leadership contributes
significantly to creating an inclusive and innovative work environment, developing the organization

holistically, increasing team motivation, and overcoming existing structural constraints, thereby
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reinforcing the understanding that a team engagement and empowerment-based approach is an

effective leadership model in the modern era.

REFERENCES

Affandi, R. N. ., Hartawan, Y., & Al Aqilah, L. . (2022). Gaya komunikasi kepemimpinan
perempuan (Studi kualitatif deskriptif dr. Hj. Cellica nurrchadiana sebagai bupati kabupaten
karawang dari perspektif ilmu komunikasi). Linimasa : Jurnal llmu Komunikasi, 5(2), 47-63.
https://journal.unpas.ac.id/index.php/linimasa/article/view/5131

Akbar, N. (2017). Tipe Dan Gaya Kepemimpinan Pendidikan Dan Dakwah. Al-Hiwar : Jurnal Iimu
Dan Teknik Dakwah, 5(9). https://doi.org/10.18592/al-hiwar.v5i9.1883

Amelia, S. W., & Mulyono, M. (2024). The influence of women’s leadership on employee
engagement mediated by organizational citizenship behavior. Journal of Entrepreneurship
Education, 1(1), 45-60.

Artisa, R. A. (2014). Perempuan dalam Birokrasi Hambatan Kepemimpinan Perempuan dan
Birokrasi Pemerintah Provinsi DIY. Jurnal Pembangunan Dan Kebijakan Publik, 5(1), 8-15.
http://journal.uniga.ac.id/index.php/JPKP/article/view/204

Baharun, H., Wibowo, A., & Hasanah, S. N. (2021). Kepemimpinan Perempuan Dalam
Menciptakan Sekolah Ramah Anak. Quality, 9(1), 87.
https://doi.org/10.21043/quality.v9i1.10109

Cahyati, T., Winanti, M. B., Indriani, D., Narimawati, U., & Sunarsi, D. (2023). Cultivating
excellence: Unraveling the nexus of female leadership, organizational culture, and lecturer
performance. Khazanah Sosial, 5(3), 134-149.

Habibah S. (2015). Kepemimpinan perempuan dalam perspektif gender. Jurnal Sosioreligius, 1(1),
102-114. https://ejurnal.iainpare.ac.id/index.php/almaiyyah/article/view/352

Haryani, R., Lubis, M. J., & Darwin, D. (2022). Gaya Kepemimpinan Kepala Sekolah pada Kinerja
Guru. Jurnal Basicedu, 6(3), 3373-3383. https://doi.org/10.31004/basicedu.v6i3.2617

Hazani, D. C. (2022). Kepemimpinan Perempuan dalam Perspektif Islam di Era Modern. In
Masaliq (Vol. 2, Issue 5, pp. 679-693). jurnalalgalam.or.id.
https://doi.org/10.58578/masalig.v2i5.831

Hermawan, E., & Sulastri, R. (2023). Kearifan Lokal Dalam Kepemimpinan: Menjelajahi
Perspektif Sosiologis Organisasi Untuk Menjawab Tantangan Global. In Panengen: Journal of
Indigenous Knowledge (Vol. 1, Issue 4, pp. 1-10).
https://jurnal.kolibi.org/index.php/neraca/article/download/100/97

Jopanda, H. (2021). Pengaruh Gaya Kepemimpinan Dan Lingkungan Kerja Terhadap Kinerja
Karyawan Melalui Kepuasan Kerja Sebagai Variabel Intervening. In Jurnal Manajemen (Vol.
6, Issue 1, pp. 84-101). ojs.jekobis.org. https://doi.org/10.54964/manajemen.v6il.164

Maggara, T. S., & Frinaldi, A. (2024). Transformasi Budaya Organisasi melalui Inovasi
Berkelanjutan: Studi Kasus Organisasi Pemerintah dalam Menghadapi Tantangan Industri 4.0.
Al-DYAS, 3(2), 803-815. https://doi.org/10.58578/aldyas.v3i2.3106

Malihah, L., Zabidi, H., Atkia, N., Apifah, N. N., & Haryanti, P. (2024). Kepemimpinan Perempuan

| Journal homepage: https://journal.lsmsharing.com/ijcch



International Journal of Community Care of Humanity (IJCCH)
Vol 2, No. 12, December 2024, pp.

dan Kesetaraan Gender: Sebuah Tinjauan. Jurnal limiah Universitas Batanghari Jambi, 24(2),
1094. https://doi.org/10.33087/jiubj.v24i2.4904

Musoli. (2021). Peran kepemimpinan perempuan, motivasi dan disiplin kerja dalam meningkatkan
kinerja karyawan. JPIM (Jurnal Penelitian Illmu Manajemen), 6(1), 64-88.
http://jurnalekonomi.unisla.ac.id/index.php/jpim/article/view/633

Prasinta, D. J., Jarkawi, & Kase, E. B. S. (2023). Strategi Kepemimpinan. books.google.com.
https://books.google.com/books?hl=en&Ir=&id=xYfIEAAAQBAJ&oi=fnd&pg=PA74&dq=str
ategi+kepemimpinan&ots=F7f5Z2dCfzJ&sig=mz5xjScxyQzwDpQ_5xF4jnJ8eF4

Rizal, A., Kahfi, S. N., Abdurrahman, Wulandono, & Tono. (2023). Manajemen Perubahan Di Era
Digital: Tantangan Dan Peluang Bagi Adaptasi Organisasi. BULLET : Jurnal Multidisiplin
IImu, 2(4), 933-941. https://www.journal.mediapublikasi.id/index.php/bullet/article/view/3366

Sobian, P. (2023). Strategi Kepemimpinan Dalam Meningkatkan Kinerja. In FOKUS : Publikasi
liImiah untuk Mahasiswa, Staf Pengajar dan Alumni Universitas Kapuas Sintang (Vol. 21,
Issue 1). jurnal.unka.ac.id. https://doi.org/10.51826/fokus.v21i1.720

Suryani, T., Hidayati Murtafiah, N., & Widiastuti, N. (2023). Strategi Kepemimpinan Kepala
Madrasah dalam Meningkatkan Profesionalisme Guru di Madrasah Aliyah Hidayatul
Mubtadiin ~ Lampung  Selatan.  Journal ~on  Education, 6(1), 1196-1202.
https://doi.org/10.31004/joe.v6i1.3067

Umar, U. (2021). Female leadership in organisational communication perspective: A systematic
literature review. Jurnal Studi Komunikasi, 5(4), 210-225.

Wigati, P. E. A. (2024). Tantangan Peran Wanita Karier dalam Organisasi Istri TNI-AD: Studi
Fenomenologi Komunikasi pada Istri yang Berkarier dan Anggota Persit Kartika Chandra
Kirana. In UndergraduateThesis. repository.bakrie.ac.id.
https://repository.bakrie.ac.id/id/eprint/10262

| Journal homepage: https://journal.lsmsharing.com/ijcch



